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Present:  Lynne Chalmers, Jerry Humphrey, Arthur Mournian, Kathi Skytta, Jen Morningstar 

Absent: Denise Nichols, Margie Rowland, Royce Fickling, Marilyn Luehrmann 

 

1.  The committee targeted training that remained to be completed for this year’s new 
directors.  After discussion, it was decided to offer additional training as soon as possible 
in the areas of: 
• iPad use 
• computer use 
• GVR website navigation 

Lynne will contact the new directors to see if anyone needs/wants training in these three areas.  
This training will occur this summer. 

2.  Based on feedback from the new directors, it was determined that the following areas of 
training (not in prioritized order) must be completed in the fall when everyone is back in 
Green Valley, or sooner, if possible. 
• Carver and policy governance 
• Strategic plan 
• Board work plan/goals 
• Relationship of the Foundation and GVR and GVR’s role in regards to the 

Foundation and the Resource Sharing Agreement 
• Conflict resolution 

 
3.  Other discussion topics included: 

• Lynne has drafted a FAQ for orientation of new directors covering information that 
new directors need to know in the first 2-6 weeks after taking office.  Jen will add to 
the list of questions and also fill in the answers/information for the questions already 
in the draft. 

• Jen will be putting together information on Carver and Robert’s Rules of Order to 
assist new directors with the basics and most important information from both.  Jen 
noted that at their organizational meeting, the Board voted to delay tentatively 
scheduled training. Jen was out of the office when the Board was to reschedule, so 
she wasn’t able to help keep them on track.  

• Jerry pointed out the Board’s goals for the year need to be addressed and posted.  
President Carol Crothers noted that goals had been determined with the number one 
goal being communication.  Objectives for this goal have also been determined.  Jerry 



suggested Carol state this in her next President’s comments and post this on the GVR 
website. 

• Assigning mentors to new directors was suggested with everyone being in favor of 
doing so.  With so many new or one year old directors, it was suggested past directors 
may be able to serve in this capacity. 

 

Next Meeting:  August 9, 2018  3:30 East Center Auditorium 

 


